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NAT TONAT COTMISSTON ON LABOUR

Notog on (hadip on' ob cryntion viaite to npelected
Industrial uni.c_in Bangalore on 24.9.68

BHARAT ELECTRONICS

Chaimran and Member-Secretary visited Bharst Dlectronics ltd. at
Bangalore on S~ptember 24, 1968. They were taken rovnd tle unit and
thereafter I'nd discuraiong v1th minasement reyresent~tives and trade-
union leadera of tb~ unit.

Dharat Mlectronic: i+ o Jublic 4% ctor vnit which stnrted produc~
tion in 1956. The valac of production at th L time wos about B 6 lakhs,
It was planned to cxp-oya-.  ite wtr *% over the yoor-s to B.4.25 crores.

It got a rcal boost oniy aftrr 1962 and in the yo rs between 1962 and 1967
the total output nns gr-ne up frem B3 crores to P12 crores., Only last
year there wes ancother 32 porecnt ivrrenee in prodiction and the foreign
exchange cavine~ in thnt y. -1 have been of the order of R.11 crores. Since
the in;rIIiﬁn f the fretory of {bheunit it Ias eaved .36 crores by way
of toreipn cvelnnee.  Com  of the Tinee alrcady deoveloped and the lines

of production propored to be doveloped in the coring years are described
below:

The mamifacture of rquiyments in Bharat Flectronics Ttd. even in
ma ) jor iteme hae alyaye been divercified to met the epecial needs of users.
Thoy range from Ladar to el man—-pack wire lege oo bt and from high power
trinemitters to roall ancilliaries requit d for ths efficient utilisation
of the ecquipmen's ., Hearly 70 diftfercoit type~ of cquipm nts have been
manufactured in the Tart 2= yoarg, Iuvine the yoar, b eidoc increasing
the indigenous comont ot < xisbine rguipment«, o 400 Watt Mobile Wireless
Station i~ bring manufactured for the Iefence 1meer,

Equipments arc aleo surplied to horcder Security Forces, Police
and othcr Orparic~tionc r < ponsible for Iaw and Order, Ports & Telegrarph
Department, !~trovological Tepartment, A1l India Radio etc. Bharat
Blectronic Ltd., dur.ng th~ year, decigned, mmmufactured and delivered a
Storm ™Marning Radar for the Tetenrological Department. This radar is
capable of detecting, - uring modern trchniqnues - storms within a range
of 400 KMS.

The cost of prodiction »nd erlling prices of Bharat Blectronics
Ltd. equipment hag bren Jov 1 than tle eost of corrcepnnling imported
equipment, Benefit ecemins from coct--reduction hns been shared vith the
curtomers by p riodlcal roview and 1~diction of sclling prices. 1In the
case of som~ of the~e item- vhere production .n Bharat Electronics ILitd,
has been in largr quantitics, Bharat Flectronic Ltd. prices were as low
as 50" of the prc ent prices of similur imported cquipments,

Bharat Electronics Ltd, vill be producint clectronic portions
of a modern comp-ter as sub-cont-actor to F.C,T.T.M. T ans are also being
finalised for production of T.V. Transmitter and GLtudio Bguipment. To
this will be added specinl mival and maritime equipment wiich are under
consideration bty the authoritics.

Besides mking eryctals and other special components for use in
mamfacture of professional equipment in Bharat Electronics Ltd, Valves,
Transictros, Piodec, nnd Copacitors have leen made and applied ty B.E.L.
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to the entertainment Radio Manufacturing Industry and Fluorescent Tube
Industry in the country in large number:s.

Stepping up of production "nd r1elease of Receiving Valves to the
trade in larper numbers his relicyd and overcome the scarcity and black-
mearket conditions which were tending to develop.

Production of Germanium Transistors was considerably expanded and
increased during tle yenr and the benefit in coct-recuction arising from
increased production hny been dnved sml parsed to the customers by vay of
about 187 rednetion in BL.T'a relling prices with effect from 1at Jnmiary,
1968. This has rerved as an example for tb~ competine units in private
sector in this field also reviewing and reducing lheir prices.

Production of Silicon Semi-conductors staried on a smill scale during
the year and thi~ iten will po into 17 yular production with an inerensed
departmental production durine 1968-F9,

The Tranemitting Tube wing in BLIL T, went into regular pmduction turning
out many types of trensmitline tub~~ of Pirh qrality and to 2ritical specifica-
tions. Defence Services as v2ll ~5 ofver arers wore ti1l1 now dependent on
imports for this importent it-m. Troduection »f more tipes ond vith increased
indigenous conteonls are ypi~rnd £r the tvture, Ceromic and Vapotron
Transmitting Tubes will be inlroduc d in thouproduction line dorlly,

A modern sutomitic plant for Taree renle prodiction of Ceramic
Capacitors, hos breon set up. Ilant, Maclivery, etc. for establicling
prodiction of X-Ray tubes hove been ordered.

Flerng for establishimg pro diction of Magnetron for the Tefence Services
and of Ticture "ubes for utilic-~tion in T.V. Necriver to be prodnoced by T.V.
Recelver Mamfacturers in the country  have been finaliced. B JILT, will also
be making and cupplying recciving tubes -equired by 4.V, Receiver makers in India,

Fesearch and Irvelopment of moedrrn sophisticated ecquipment take some
time. The lefence Services have tn b~ cqguipred with moet modorn of available

equipment at the carlieat poeible 1000 to meteh vith vhet the enemv posressed
or would poascrn, To conply with thic reqguircment on on uraent hogi g, it
becomes neccsrar;’ to produce such equipnent undor Jicen:e ond meet the

Defence commilm~ntg at the enrliest, Ps a reoull of undertaking production
of modern equipment under licence, Bl L. have gained coneidersble knowledge
in the latesnt pr~uction trchnique~ whieh are utilierd in the rroduction

of other new equipments asc v 11, 'This exp-rience hns o2lso enabled B.E.L.

to acquire cnngidernble kneculedge en design of mod-rn ~guipment and such
knowledge is utilised in carrying out medifiecations to existing eyuipments
to improve their performance as well as in desirning new equipments.

Apart from production of egnirment under licence - as well as improving
tteir performmee throueh improvement, modificatirms - te mect urgent
requirements of tle Iefence Servicer, B.W.L. have also undertaken in its
Research & Developwent Depirtment, development of futuristic requirements
of both the Civil departments and the Teofence Services. Four types of
VHF and two types of HF, modern Tlﬂnrmittors/ﬁecoivers desirned and
develop~d by B.".T. will go into pro-uction in 195R-69 &nd n-ny more are
expected to go into prodiction durirg tle later years. Bbirat Elcctronic
Itd. »lso intend to considernbly exy-nd its activities to cope up-with
the future requirements of design ond devi lopment of cquipmcnt including
radars.
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Many specinl typea of Reeriving Tubes Transmitting tubes and
od e component s v ilh o dead appdlieation for Prtene s ovvienn have
been developed. febion is in hond for eutablishing a developuent
Inhoratory for Semi eonduetor devicern,

vith the propn ed  vponaion of Research end Tevelopment effort
hboth in 1he equipment o e mponent fields in Bharat Miectronics Ltd.
and apoistanee and cont ritntion of similer effort from Ievelopmental
catablictiments of Mintotr, of hefeuer am from Mtionnl Inboratories,
it ghould be po nible Lo produee and supply more ond more indigenously
design.d modern clectronic cquipments amd componenis to the Defence
Services and other userc in India.

Ti1l noe B.'W L. hoe been priwnrily engiged in expending and
stepping up prduction Lo m ot "he urgent and Jmmedinte demands of the
Tefoenee Servicon ond Cisit b oportienta and of the Rrdio Set Mamfactur~
ing Imnduotry in the country. A stage hoa now beon reached where BJ.E.L,
is na porition to make ayiilable from its protiction, items for the
export morloet,  Fxport of fow oquipments and eomponentsg hae been made
ar a nedeast berinning. A renior exeentive of the Company has been sent
nbrond b dady and exyplore dheponaibilitics of export mnrkets for
Rharat Plectrondea Idmi! 0 proineta®

mring th vigit, 0 vere fopreaced by th eloon murroundings of
ty s factory an aleo e intorc F o Dich worlers chowed in their work, It
wnag alro heartening to .¢ tch educnied women taking to industrial life.
Most of the girls who were working ou assembly type of production knew
their 1imited jcb vell, They did nnt require much of a training because
the work which tley were rxpected to do could be mastered in about 2-3
weeko, Th~t work did not yequire *them to hav~ tle concept of the unit
as a wholc new the pert 2 Vich their work pl-yed in assembling a compli-~
cated cquipment,

IT
Digcuscions with minngement reprosentad by- -

1. 1%, Generil A.C. Tyappa (Retd) see Manapging Director

2. Shri (.R. Subrmoniam oo General Manager
3. Shri A. Bnpacvomi - (‘fontroller of Finance
4. Colonel V.M. Bhide ces Chief Commercial Manager
5. Shri B.,., ﬁwnnmwn, T.ALS. hes Administrative Manager
6. Shri N.%.. Krishnan vee  Deputy General
Manager (Radar)
7. Shri K.B.S. E~ddi ces Parsonnel Manager
8. Fhri S.H, Mchncknr I.R.0.
1. Iibour in Bharat "lectronics is penerolly well-hehovod and quiet.

2. It is dictuiicd mosw by wnnt happens « 1 ¢cuhre in the Tublic
f?ctor. For instance, the F'.A.L. strike affect d their work for some
ime,

3. There are *wo unions, mnagement recognic-os bo'h but unofficially.
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4. Menagement woule prefer in uich cases a secres ovallot for all
_workers.
5. If there is a minority union its responsibility should be limited

to discussing grievances of thuir members with the management.

6. There are occhsions when political influence eseps in the working
of the public scctor management. But if the man on the spot is firm such
influence cen have limited effect.

7. By ‘and large, the diffienlties in the public pector arise out of
dePdttivecbommunications. Thesc are not commory: only to public sector but
are dependent on the size of the unit and since the public sectar units
are all large units, effective commnications take sume time to build up.
By its very nature, pubiic sector mampgement cannot be as cohegive as in
plants run by private employers. There is inadequate nttendtion given
for recruitment at varicus levels.

8. A part of the reeson why public sector was reguired in India was
_ that leftt to itself _rivate scctor will not have entered into invest-
ments of this order,

9. It ie not true thnt only pers ns with commercial experience in
private employments can manage public sector units better. This requires
to be examined further.

10. Mamgers coming from private sector to public sector do not have
the real stake for public scctrr units. Good talont is available at all
levels but there has to be a sence of direction.

1. If at any level there is inefficiency including inefficiency at
the top, there should be no hesitation in taking suitable action.

III

Discussions with labour unions represented bygw

(1) Bharat Electronics Fmployees' Union:

1. Shri M.S. Krishnan ass President

2. Shri M.S.C. Rao cee . Vice-President

3. Shri S. Aranvil .o Joint Secretary

4. Shri Rajagopal see A;sistunt Secretary
5. Shri Reddy s Treasurer

(2) Bbarat Electronics Karmika Sengha (Reg. No.576)INIUC

1. Shri D. Rajagopal President

| 2. Shri D.S. Eshwarnn ces Vice~-President
3. Shri B. ' Reddy . General Secretary
4. ghri F.K, Mus;afa Joint Secretary.
5. Shri K.R. Mohite ' e Treasurer.

Contd...5/-

[ A T




P

t=Hws

1. Lock of communication is the real problem in units of this aize,

2 Inbmir-mngement rolationa, however, are prnerally satisfactory.
Ovor the lnat Lwo yonrs one of Lho uniong operallng in the plant did not
have good days. .

Yorrn

3. There should be only one union recognised in the unit.

4. If two unions compete for sush recognition, there should be a
pecret brllot and the union polling minnrity votes chould get proportion-
ate representation. (This view was opposed by rcprescntatives of INIUC) .

5. Both the unions felt that recrgnition of onec union was extremely
important.
6. F-r some time women frlt ehy in joining unions but the situation is

changing now porticul wly in Bangalore vhere in many public sector units
therc 1s a large corplement of women workers.

T One of the difficultiecs is delay in taking decisions. This is

bepauce the pyblic scctor units are not still operating.on commercial
principles. “Gevernment procedurcs predominite.

8. Meny of tle bi-partite Comittees appointed at the plant level are
not effectively functioning.,

9. "here are rules governing promotion and grant if increment etc,
vhich workers find irksome.(A lirt of these rules will be senl to the
Commi~sion). Theras is also provi.ion that supervisors cannot be union-
members. This also is unhealthy.

10. When the gener~l tendency in the tri-partiteyi®e Government as a
leader, is rgninst undue recourse to courts, public sector units at
least should not moke it a practice to go to courts.

I

KIRLOSKAR ELECTRICAIS

The next to be visited was the Kirloskar Electricals, Bangslore.
This is a large privnte rrctor unit engaged in the mamufacture of electric
motors and other electric equipment. The lay-out o the factory is
spacious.

2. The discussions in the unit were with the mamgement andinion
representatives sitting together after an initial talk with the management.

3. There is only one union in the plant ard thnt belongs to the AITUC,
It is a recognised union. Over a long period there has been no disturbance
in industrial peace. In December last year, however, .ome gerious inci-
dent took plece. Two cars be'onging to the senior mansecment officiale
were burnt and the top merigement cyercutive was amstmided. This resulted
in bad blood between the management and the unirn. But after this
incident the situation appears to have stabilised again., The discussions
therefore, centred rcund this particuler incident. The union leaders,

as m1y be expected, disowned responsibility for it, and placed it squarely
on the Government. According to them it was Government which created a
situntion vhore workers had to be violent. The only part which the
Government 1l-yed in the incident was to provide protection to the
supervisory staff on receiving a reguest to that effect from the
management,
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4, Mensgement attributed some inner motives in this upsurge of
violence. The whole dispute arose over a difference between labour
amd manngament on certain demands. Ultimately the demands wero
sottled on thr bnain of concesnlions vhich manngement hhd ngreed to
even before the incident. Union leadsrs ultimitely went to the top
management after the assault and r xpreesed their regret. But this,
according to the management, was :.1lso a part of the plan.

v

BANGALORF. WOOLLEN, COITON & SLLK{N 1,5

In the efteruncn of Decombor 24, 1948, Chairman and Member-

Secretary vicited the Bangalore Weollen, Cotton & Sitk Mills Co. Itd,

The details abrut the factory arc as below:

I. (a) Location: Banmalore-25.
(b) Financial aspect: Taid-rp Capital 2.49 crores
fales Turnover 9.06 M
Let: operating
pr~fit 28.44 lakhs

Total expenditure: 8.33 Crores
'ryenditure on salaries
Wages bonus. 1.82 crores
Txperditure on

Welfare nmenities: 9.42 lakhs.

II. No. of persons employed Aa _on_30th June, 1968,
Men cees 6h32
Women cene 14
) Total ceen 6746
III. Wages Minirmum Mo xcimnm
1) Skilled workers P 2.6250 Re.6,3000
2) femi-skilled workers.R.1.2126 Rs.2.,6249
3) Unskillecd workers Pe.1.1538 Re.1.2125

N.B.: After the rccent Rationalisation Settlement the
minimum wagen in Grey Warehouse has gone up from

Re.1.1538 to 1.2411 and the maximum wages from
1.8281 to R~.3.50.

IV. Dearness allowance:

Fixed DI. A Re.43%.12

Variable D.A. B<.0.20P per point for the number
of points by which the Cost of
Living Index tor Bangalore City
ecxrcoeds 330,

3

Total Dearness Allowence for August,1958: R-.130.52

V. 1. Inrentive Bonus.

(a) In addition to piece-work svstem in the Cotton Weaving,

w2 lirve Good Fiece Bonus.
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(b) In Engineering Department incentive peyment is paid for
production highor than the standard performance level,
Average monthly incentive par worker is W.40/-.

(¢) Perfect Attendance Bonus.

2. Annual Profi-Sharing Bonus,

1965 47 of basic wages and dearness allowance.
1966 2 months brsic weges.
1967 : 2 months basic wages. .

N.B.: In accordance with the Payment of Bomus Act, 1965, the
employcns were eligible only for 4% bonus for the years
1966 and 1967. Nevertheless the Company paid two
months basic wages for the two years concerned which
is about 5 lakhs more than whet the employees would have
been elizible under the Ac. for each year.

VI. Standing Orders: We have a certified Standing Orders.

VII. leave facilitics: Privilege leave: 15 days for workers with
more th"m 5 years service and clerical staff
with more than 1 yenr segvice. Others - as
rer the Factorics Act.

Casual Leaves: 10 days per year with
dearness allowance only to all employees,

Sick leave: 75 days including the 56 days
allowed by the E.S.I. Regulstions. The
company pays the difference between the cash
bencfit paid by the E.S.,I. Corporation and
the sum of half-wages and full dearness
allowance if the sickness is certified by
the Mill Medical Officer, for sick leave,

Festival holidays: 11- of which 7 are with
full wages and dearness allowence and the
other 4 dearness allowance only.

VIII. Trade Unions: Recognised Unions
The Binny Mill Representing Membership
Iabour Association. workers About 4000.
The B.W.C.&S. Representing About 500
Mills Staff Clerical and .
Association. other monthly~ oA

paid Steff,

Unrecognised Union

The Binny Mills All Employees  About 45.
Employecs Union.

IX. Industrial Relations:

Cordinl with the recognised Urions. Since 1959 we have
no striles excepting two - one rel-ting to Bonus lasting 1
for 17 days ~nd the other reparding the wage-rates of Roto
Vinders, l-~sting for 3 days. both in 1965,
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2, The diecunnionn contind round pome nf the ununl topion 1ike
recognition of union, gricvince proeedure, procedure for discharge and
dismissals, ete. Both the groups more or less stuck td thelr stated
positions, No new point emerged from the discussions.

3. Workers compalined about two bad court cases which were being
fought more to establish a principle thnugh the employers were convinced

that the finanecial involvement was minor. Such cases create difficulties

for aunion with a reco~d of maintaining good labour-management relations
and alro gsecuring benefits for workers. A reagon for the good record

of industrial relations in the unit is that workers have been with the
unit more or less on a hereditery basis. They have developed an
affinity with the manngement which they do not want to destroy. Iven
now it is possible for a worker to get his son accepted as an employee

in the unit provided he is gqunlified and thare are vacancies.
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NATIONAL COMMISCION ON LABOUR

Record of Chnirmont!s Obscrvation Vigits to

Le leoted | llulnrsltlf\L Uil In Madron,

25-9-1968.

I

Bugkingham & Carnntic Mills Ltd., 7 Arxmenian Street,
Perembur, Mdras.

The Comp~ny owns abhout 273 acres of land of which operational
avea is obout 80 rcres. Large arens of the remaining lend are
utiitscd in the hhusing and welfare of cmployees. The main
productive machincry of the mills consiste of 119960 spindles
and 2886 looms | 1nducing 5.55 1lakh k.s. of y-rn and 578.52
lakhs motres of ~loth for srlc in the home and overseas markets.
The mills employ over 13,000 pcrsons and produce a wide range
of cotton fabrics and zubstantinl quantities of fabrics made
from mn made fibrcs including 'Perenc! ond cotton and 'Terene'!
viscog2 ond cotton. The Mills are spacicus and all operational
departments oxe on the ground floor. Some of the deportments
are noisy but this perhops is unavoidable.

(A) Rccord of informal discussions with the workers and
the staff unionn represented bys-

(a) Madrns Labour Union

(1) Mr. C.K. Narryonan, Jnint Secrctary.
(2) Mr. K.V.N. Rajan, Joint Secretary.
(3) Mr. ¥.P. Semundceswarrn, Joint Secretary.

(b) B.& C. Mills Staff Union

(1) M. K.J. Sivoprakasam, General Secrctary.
(2) Mr. Abrahem C. Joserh, Vice-President,

(3) Mr. M. Raghrvan Nambiar, Joint Sccretary.

1. There nre two recognisced unions of employees in
Buckinghom 2nd Crrnntic Mills, Madvns, which hes over 13,000
employces. The Madr~s Labour Union which is affiliated to
H.M.5. is a rccognised union of workcre. The B, & C. Mills
Staff Union which represcnts the staff is en .ndependent
union.

2. Office-beerers of the uninns include some outsiders

but none of thcm is paid. It is felt thot for sometime to come
insiders will not b~ =2blc to takc upon themselvss the

entire reponsibilitics of the union work.

3. The Madres Iebour Union hes 2 membership of 9 to 10
thousand workcrs. Abeut 900 employces ~re members of the
steff Uni~n. Membcrs pey A subscripti~n of 50 prise per
month. The moncy collected by way of subscription is used
as Welfare Fund for assistir: the cmployees cr their
families in cases of death, fire, cte.

/. Industrial relations have been gencrzlly good.
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5. Enploysee.are not happy with the Bonus Act because they were
getting more bonus before the Act come into force. According to
the latest agrcement workers weuld be getting a bonus of 4 per cent.
Tn addition a sum of Rs. 10 lakhs will be distributed to employees
in proportion to their salary.

6. There is ne differentintion in the matter of payment of
bonus and dearncss allownce tn the workers cnd the managerial
staff.

7. Adjudication rcsults in delay and is, therefore, not
favoured. Compulsory arbitration is considered better.

8. Collcctive borgnining in the strict sense is not favoured.
The present proccdure for scttlement of disputes is satisfactory
but delays should be avoided as these create bitterness between the
two parties.

9. It wos pointcd out that a worker who was involved in a murder
case outside the foetory promises was dismissed by the management
under the Standing Orders for being absent from duty for more than
8 days. The worker h~d been in poli~e custody and was, therefore,
not able to come to work. As the poli:e had not been able to
substantiate the cherge of muxder, the union has been fighting for
his reinstatement. The mottcr had bcen taken to the labour court.

10. There was another case in which a clerk hod been dismissed
for committing o misteke during the course of his duties. The
labour court had not agreed for rcinstatement in this case and the
union had trken the casc to the Supreme Court.

11. If crime is established, unions do not support the workers.

12. There hove nnt been mrny coses of dismissrl. Thefts and nesligence

in duties are the mrin :auscs of dismissel. Wherever the union
is satisfied that worker did commit ~ theft it does not support
the worker.

13. There is no Vorks Committec fun-'tioning in the Mills but
there is a Grievencc Committee. The Gricvence Committec has been
functioning satisfactorily. A1l its members arc insiders. Man~ger
is the Chzirmin of the (ommittee.

14. Workcrs' education hrs been beneficial. This mnkes the
workcers conscious of their responsibilitics. Workers cre also
conducting classes after the completion of their troining. After
training to the workers for a period of threc months the
monagement permits the worker to go on training amd pays him
wages for the period of trrining. Workers who ~ttend classcs

for 2 hours after the officce hours are paid extra wage for one
hour. This is to induce the employees to attend workers education
classes.

15. Therc has been no case of violence during the last 10 years.

16. Some of the workers hrve been working in the Mills for
about 20 ycers. There arc instences where children of the
employces hve been umplnyed in the Mills.

17. Therc cre cas.s of dismissol under Strnding Ordemsbecause
of cbsence from duty for more th-n 8 days. Somctimes cbsence
becomes necessary becausc of domestic circumstances. The workers
arc dismissed irrcspcetive of longth of sc-vi.e after two or
three warnings. Thcy cen represcnt to Grieronce Committec but
gencrally they do not do that. Manager is the Chrirman of the
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Griovance Committeo nnd workors, therefore, feel that no

useful purpose is likcly to be served by taking the case
to the Committce.

(B) Record of informal dis-ussions with the representatives

of mamegement represcnted by:-

(1) Mr. N.S. Bhat,
Group Personnel Manager.

(2) Mr. V.G. Ramrmoorti,
Mill Mannger.

1. The management has been introdueing rationalisation

in the various departments of the mills in a phased manner.
This has been done in agreement with the union. Only two more
derartments rcmain. Rationalisnttion in these departments
will be introduced in obout a weck or so.

2. One man handles 12 looms.Workers have faith in time ard
motion studies crnducted for fixing norms of work. These have
becen tested by the Sonth India Textile Rescarch Association.

3. 18 pur cent of the gains resulting from rationalisation
arc 2llocated to the apitael and the rest are distributed on
fifty-fifty basis betwecn thc cmployees and the management.

4. Collcctive Bersnining is not favoured in the strict
sense. Safcpguards suggested by the Commission's Study
Group on Labour Administrction (Southern Region) are
considered useful.

5. Industrinl relctions were not so good in the company
before indepcndencc. There has been nn improvement in

the relrtions in rccent years. Experience has taught
caertain lessons.

6. Very few coses go to arbitration or odjudication.
Most of the problems ore now solved by mtual negotiations.
The management has entered into guite o fow agrcements
with the unions.

7. The first union in the cempany was recognised in
1934. Workers arc by and lerge political minded. Workers!
caildren ~re also emrloyed,

8. Some of the long drawn out strikee give a lesson to
the workers also.

9. Manrgement is running 2 cantecen which serves full
meals, snacks, ter ctc. o2t subsidised rates.

10. Tea is suppliced/t the place of work once in

the day-shift end once in the night-shift. Workers in
the third-shift i.c. from 11 p.m. to 7 A.M, arc given a
cup of tea ondl bun free of cost.

11. The company has a housing colony in which about 700
tenements have been nllotted to the employces on a licence
fee ronging from Rs. 1.50 to Rs. 15 per month.

12. The B. & C. Mills Cooperative Socicty has been

in existcnce for the past 33 years. It has facilities

frr recurring deposits, thrift deposits =nd fixed deposits.
Locno ere given to the members on casy torms.

Contd.. c.no4/’
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13, The company is running a store where all employces are
allowed to purchase provisions on credit at fair prices.

14. Attentinn of the management wos invited to the case of
dismissal of an employce who wns involved in a murder case outside
the factory but was acquitted. Thcy promised- to look into it.

4

IT

The Enfield Indin Limited, "Royal Enfield Building",
Tiruvottiyur, Madras-19.

The comprny produces Royal Enficld Motor Cyeles and Fentabulas
Scootors. Government of Indi- is one of the bulk purchasers of
the motor eycles. Almost throughout the year 1967 working of the
comp~ny was adversly affccted becrure of labour troubles. This
resulted in fall in productiorn =nd the company incurred a loss of
about Rs. 11.2 lokhs during the year ending 31st December, 1967.

(&) Record of informnl disucussions with the Enfield
employees uninn represented by :-

1. Mr. D. Krishnan,
Vice-Fresident.

2. Mr. G. Ganesrn,
Genernl Secretary.

Mr. M. Paramasivam,
Joint Secretary.

4. Mr. M.R. Nithyanandnn,
Joint Secretory.

1. The Fnfield Fmployees Union represents the staff as also

the workers. President of the anion is an M.L.C, It is affiliated
to the Labour Wing »f the D.M.K. Almost all members of the union
are members of the D.M.K. perty.

2. Workers getting more then Bs. 200 per month come ir the

supervisory stnff ond are, therefore, in the non-union crtegory. “

Their number is about 600. Of the ruaining 2000 employees c:lmost
all are members of the union.,

3 Members pey 2 monthly rubscription of 50 prise per worker.
"he union hos a bnlance of Rs. 2084/~ in its account.

4. It was pointed out thot in November 19A6 manmrgement declared

a lock-out bec~use of the shortege of row metericl. This was

followed by ley-off. Vithin 3 d~ys of the lock-out being lifted

union declared o strike which l-osted for o perind of about 4 months

i.e. till the mnth of Febri~ry 1967, The main icsurs which resulted

in strike were retrenchment ond victimisction of selected workers by

the mrnypement. The union renrecent~tives trird to crmbrat the
management for dis-ussine the cases of victimicitixh but nore of the
managemont reprecentativie /s bviilable for discission. The wunion spent
a sum of fs. 11,000 on transport, volunteers etc. durinz the s.rike period.

5. A refercnce is pending hefore the lobour court in regrrd to
peyment of weges te the vorkere for the leck-out perind of 28 daye.
The matter hos been pending since Mireh 1967.

6. Out cf the 35 woerkers retrenched by the minogemen 5 have been
re~employec, 16 are still unemployed and the union has no information
about the rest,
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Te No Grievance Committee or Works Committre has been
constituted.
8. Vice-Presidentc of the union and other office bearers

have weekly meetings vith the General Marmrser for discussing
matters of mutual interest. Special meetines are: also arranged
when considered necessary. Management has never refused partici-
pating in. such meetings when a request is mnde by -the union,

9. At present the production is below the norm agreed to
betveen the union ond the mnagement. This is because of the
shortage of r~w material. The management is treating it as
go-s8low,

10, Office bearers of the union are not given any specifio
work so that they c~n find time to look after ithe union work.

1. Office berrers of the union are elccted by secret ballot.,
In the last election the Vice-President &cb 390 votes as
against his rival petting 320 votes.

12. The union dnes not favour conllective bargaining.

13, If collective brreaining foils it rhould be followed
by arbilration. Ginerolly ecpeaking, there would be no difficulty
in finding ~n arbitrator agreeable to both the porties.

(B) Record of informal discnssirns with the representas
tives of the managrement represented bys-

1. IMr. S. Sankaran,
Managing Director.

2. Mr. A. Anantha Raman,
Welfare Offizer.

1. Main reason of Fovember 1966 lock-out was the fall in
productivity below the level agreed to between ihe union and the
manogement.

2. It wes pninted out thet the nffice bearers of the union
do not come to ihe fectory whenever there is trouble.

3. Elections ore held once a year in the company premises
at managements expcnse for electing office bearers of the union.
The President of the union changes almest every year. Vorkers
are by end lorge sincere to the compmny buv%hcy are incited by
others,

4. D.M.K. Union v~s strong even when D.M.K. party was not
in power in Mrdr-s State.

5. There was vinlence during the period of lock-out.

Some ofihe workers do not come to the factory becouse they are
afreid of violence ~nd not bheceuse they are sympathetic to the
strike. They prefer tn stry at home and losc wagesthan being
assaulted.

6. Politicians are generally responcible for strained
industrinl rclations. :

T Il a strike or lack-out lasts for sbout a week's time
the matter chould be referred torarbitration or adjudication.
Collective bargaining is not favoured in the strict sense of
th~ word,
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Indian Oxygen Lid., Midras

Indian Oxygen began opercting in the South in 1935.
Compression of oxygen startcd at Cochin in 1936, =t Bangalore
in 1939 and at Medros in 1944. The first oxygen and dissolved
acetylene rlants in South India were iastalled at Madras in
1946. Suprlies had to be stepped up to meet the growing demmnd.
A 100 cft. nlant woe set up 2l Medrao in 1950. This plant was
repliced by a 100 cubic wotrs per hour plont in 1958.° A similar
plant was added in 1960 to double the production.

Indion oxygen nloys a primary role in the preservation
of life and the relief of pain. Medical oxygen is produced at
Modras, Bengalore and VisaVhopatrem, In its eyponsion programme
company hag provided for the instollation of nitrous oxide plant
at Madras. HNitrogen is also manufaztured in this rlant.

Record of infoarmil discussions with the representatives
of the union and the man: gement represented by:-

Indisn Oxvgen Emplovees! Union

1. Mr. S.X. Sreedharan,
Vice-President.

2. Mr. T. Natarnjn,
Vice-President.

3. Mr. S, Krichnan,
General Secreotary.

4. Mr. R, Dor-irajon,
Joint Secrotrry.

5¢ Mr. §. M-nickon,
Joint Secretory.

Monagement's Rerresentatives

1. Mr. N.K.K. Menen,
District Soles Manager.

2. Mr, A.V. Genrge,
Bronch Perconmel Qfficer.

3. Mr. A.R. Singch,
District Enginecr,

1. About 350 workers are employed in the Medras Unit of
the Comuvany. Out of this ~beut 300 are gxtbemof the Indian
Oxygen Farloyces! Union, Nidr“",which is affiliated to National
Federaticon of Oxyron WorVveic -~ an affiliate of INTUM, This has
been the represcntative wninn for the last 12 years.

2.0ne of thevVice-Presidents ~f the Union is a mrtriculate ard draws

a salary of Pe, 600 per month. He is working in the {actory. He
has been vice President feor 5 yerrs and is un~nimsusly elected,
There was a contest when he fought the election for the first
time,

3.. Generally spe~king, industrial relations have been
quite gnod but for some arens of difficulties particulerly
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in regard to bonus. There have been no instances of violence.
Prior to the Bonus nct workers were getting bonus to the
extent of 5 months of their pay. After the commencement of
the Bormus Act workere sve bring given less bonus. For 1966-67
workers are heing po1d 175 per cent of their pray as bonus.
During the curreni yo-r, company hopes to p~y only 4 per cent.
An industrisl diepuic relcting to bonus for the yesr 1964-65 wos
trken to the Notirn-1 Tribun~l. The eword of the Tribunal was
in favour of the Unirn but the comp~ny has made an eppeal to the
Suproment Court. 'the m-tter is etill pending before the Court.
The comprny held di-cussions with the union and reached agreement
about the bonus for ‘he year 1055-66, in Arril 1967. Union
representotives were genernlly not in favour of the Bonus Act.

4. A1 offier benrers of the union oxcept the Prosident
are insidcrs.

5 The union prclers secret ballot for puarpose of
determining the b resnine yrent, right to vote being given
to memac o only. Tvon vhen 1t wag porinted to the union
representeotives that their Central Orgmi<ction is not in
favrur of the fecreot Pallot they sajid we rre for it. It was

pointed cnt that in the Mct~1 Bo~ (ompany, INTUC got the
recomitiosn throv 't the sccret tallot.
6. About collretive brrerining 1the mp e rement did not

favour «ny change in the exir ing syntom,

7. The 'mi s 1 cnrerent vtives fovour conciliation fal ling
which recource m~y he tok.n to erbitrotion,

8. Mrnngement repre-ent~tives feored th~t it may not
be presible alw vy~ 1o find 1n ag-eed arbitritor. The provision
for ~djudic *tion rhould, thevefore, be retained.

9. Unirn repmyecent~tives pninted out thot Indinn

Oxygen Ltd. bein~ » public utility eoncernresulted in

many restrictions being irmosed on the workers but correspondingly
they have nnt given any privilcges.

10, Mot of the nreblems between the employees and the
mrnagenent rye diccureed in the Worle Commitlec. Mouoger is
the Chmirmon « ( the Wotke Conmittec nd 1 ltends all the
mectings,

1. Union representatives are not very happy about the
working of the Works Committce. Last mecting of the Works
Committee w~s held in April, 1968. Since then because of the

bonus iscue mroeoement did not consider the . tmosphere 2s eongenial

for holdine »n Ah r omectine of the Committre. A meoeting has,
now been xed 0 25bh Soplenhor, 1961,
12. Union remresentatives pointed out that at present

they have no prrticirati n in the Work Studies which were conducted
by the mrnogement. There hed been four strikesin the last 40
sears, of them thire were three ctrikes in the month of

May 1967 clene.

13. The unirn representatives felt that trade union
srotection should a2lso be given to those in the higher pay
scales.

i For dcing union vnrk ~ctive members are permitied short
leave from duty but they have to inform their immediate superior.
This is not liked by workers. It wos iclt that the management
~hould scnd 2 note to the section concerred that such a 4 such

Contd...B/—
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person has been permitted to go for union work and the
person concerned should not be required to seek permission

of his immediate supetior.

15. Acenrding to the grievance procedure apréed to
between the management ~nd the union, all complaints are
first dealt with by the Section Leader (Foreman eto.) then
by the Head of the Dernrtment and finally ty the District
Monager. At no stage the cofficer concerned is to hold up
the case for more than 7 days. If empleyee is sbtill not -
satisfied with the decision h~ my approach the union to
take up the mutter wi.1 the mingement. T no sett ement

is renched within 10 days of the union taling up the matter
with the managemcnt, the issue in dicpnte may be referred to
voluntary arbitation or adjudication.

16. Viorkers' Tducation Scheme has done good to the caus?
of industrial prcduclion.

17. The management pive a note on wage structure ete. in

the Indian Oxyren Lid. The verresentatives of the union were
requested to give their commerts on this note.

1v

27-9-1968

Simpson & Co. Lfd., 'adraes

1. sbout 2500 emplevenn ave working at Ilart T, Mount

Road, ¥Yadras and about 1700 employces ase working in FPlant II

at Tembi-n, Madras. The company has its branches at Trichi, Ooty,
Bangiloie and Hylerabad.

2. The cempany prodnces several types of tractor and

industrial engines. 1ecrreion which affected antomohile

truck maiket and engin ering inwustries jn reneral during

the year 1967 had also ils impact on the company's operationms. <)
The off-tale of engin ~ "nd other equipment fell very sieeply. -
However, 1he market has since picled un and normal working of the
company hag been resumcd., While going round the plant it wae
observed that this is one of the labour intensive plants. The
pictures of Gods and Codderes had been displayed in various
scctions. The wor'ers hive lo worl in a very noisy at. osphere

but this is perhaps unavoidable tecause of the nature of machinery
uscd.

Record of infe~ml diccussions with reprecs:ntatives of
union and minagement renresented by~

Limneon & Groun Cempsnies Workers and $7~17 Union

1. M. K. Garurrthi,
Trecident.

2e Mr. X, Serthaprthi,
General Secrrtary.

1. ~gerent

1. Tr. S. Anantharam,
Dizector & Genrvnl Manager.

Contd....9/-
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2. Mr. J. Sankoran,
Comptroller & Treasurer.

3, Mr. N, Viswanathan,
Industrial Relations Officer.

4. Mr. K.S. Gonesh,
Facilities Minager.

1. There 15 one 1rcamirsd union for stef{f and workers.
Management of the union is entirely in the hands of insiders. &
The }resicent of {he wion is working in {he assembly L
deprrimoul and dv v a nalary of Ra, 600 pir nonth, He is not
interected in going to a managerial post because that will

be a hindrance for him to do union work.

Tl

2. Company permite office bearers of the union to po out
for union work. ‘resident of the unien is given free
tim~ to devote himerlf to the inion work.

3. Dresident of the union is 3 member of the Congress
Party but the union is not affili ted to INTUC.

4., AITUC attemnted to staxrt its bramh in Siwmpson &
Group Companies but hasnot been successful so far.

5. There has been no instance during the last 14 years for
taking any industrinl dispute to a labour court. All
mtters were setiled by mutual negotiations.

6. Union claims a memberchip of almost 100 per cent. The
members have to pay 2 subscriprtion of Re. 1 per month.

7. For the benefit of its members the union is running

a cooperitive credit roclety as also a consvmer society.

The crcdit secticn dvancen Toans Lo memboras on easgy

terms. It has & workinem capital of nearly Bs. 35 lakhs and /
it has 70 whole-time employeer. The salient feature

in the credit socicly is the accumlation of workers'
savings to the extent of M. 17 lakhs through thrift fund
cnllected from workers. The eontribution towirds the

fund ranges fromrl . 2 to Is. 8 per month on the basis of pay.
The consumer section supplies cssential commodities of
day-to-day need at reacsonible prices.

8. DPrecident of the union observed thil the second 1line
of leadershir has been trained and there is no fear of
the uninn work being affected in the event of some
leading office beirers going out.

9. There vwas a lock-out for about 2 weeks in May 1968

becaure of the snusyension of certain workers. But for this,

the relations between the management and the workers have !
been cordial. The mnagement felt that even this incident g
could have probably becn avoided had Mr. Gurumirti been

in Madres in those days.

10. The management is of the view that adivdication
chould not be scraped. There must be some room if
nezotiations fail,

11. Joint Council of lanagement has becn working well
in e company.
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12. In tWe matter of recruitment in the comany preference is

given to retrenched employers and sons or direct depennents
of the emrloyees.

e

13. In the miter «f discislinary action there is a tradition ./ lt

that no punishment 1s 1 ~ted to the employees without the
concurrence nf the unic 1, -

14. "hen mnagerent ante to introduce a nrw rochine the
entire issue ir discurscd with the workers before hand.

15. Union reprecert vbjven £e14 that it collcetive

barpraining 411, roecom o chonld be taken to aibitrantion

after a certain gooling ti period.

16. According to an ~greem-nt reached betwren workers and the

management in 1978, 1f the mnaremrnt differs with the union
representitives on a 3~ fienlavy issue, such as, wage revision,
bonus etc. 1he mrtter i~ 1ake up to the Chairmin, There are
inetancee when the (hnis nin bae apgrerd with the views expressed
by the union and has ov:i-ruled the managemcnt.

17. There has been nn strike cince 1955.

18. The compny p33y° 1 bonus of 1bout 30 ncr cent. No
importance has beeon given to the Bonus Act.,

19. The unionr dres nnt eruyport rrees of worle s who are
involved in theft. 1y w rerresentitives 1narticiyrate in
the enguiries conducted main t the worko ..

¢
20. tnly in eases 'V 1o rep esentatives of 'he union and
managemont 1pree, reeontr o 10 talen to dismiceal.

*
21. For purpoces of dctorminit » the birgnining agent

election is not concidcr 4 ae apyroprinte becaure this is
likely lo result in crealing chaos 2t the place of woxrk.
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